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MANUAL OWNER RESPONSIBILITY 

AMENDMENTS 

AMENDMENT RECORD 

HOW TO INTERPRET THIS MANUAL 



PH – QM – NZ – EN - DEFINITIONS 1 February 2026 
IN-CONFIDENCE 

 

 

DEFINITIONS 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
©2026 Zespri Group Limited (ZGL) Confidential Information. Not for distribution outside your organisation. 

Zespri™, SunGold™, and Zespri RubyRed™ are trademarks of ZGL. 



ZESPRI QUALITY MANUAL 

PH – QM – NZ – EN - DEFINITIONS 1 February 2026 

Page 5 of 7 IN-CONFIDENCE 

DEFINITIONS 



STANDARD FOR SUPPLIERS 

PH – QM – NZ – EN – STANDARD FOR SUPPLIERS QUALITY SYSTEM 1 February 2026 
IN-CONFIDENCE 

 

 

QUALITY SYSTEM 
 
 

 
INTRODUCTION 

 
MANAGEMENT RESPONSIBILITY 

DOCUMENTATION 

RESOURCES 
 

OPERATIONS MANAGEMENT 

MEASUREMENT AND IMPROVEMENT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
©2026 Zespri Group Limited (ZGL) Confidential Information. Not for distribution outside your organisation. 

Zespri™, SunGold™, and Zespri RubyRed™ are trademarks of ZGL. 
 



ZESPRI QUALITY MANUAL 

PH – QM – NZ – EN – STANDARD FOR SUPPLIERS QUALITY SYSTEM 1 February 2026 

Page 1 of 19 IN-CONFIDENCE 

TABLE OF CONTENTS 
PAGE DATED 

INTRODUCTION 2 1 FEB. 2026 

MANAGEMENT RESPONSIBILITY 3 1 FEB. 2026 

DOCUMENTATION 4 1 FEB. 2026 

DOCUMENTED QUALITY SYSTEM 4 1 FEB. 2026 

DOCUMENTATION OF OPERATING PROCEDURES 5 1 FEB. 2026 

DOCUMENT CONTROL 6 1 FEB. 2026 

RECORDS 7 1 FEB. 2026 

RESOURCES 8 1 FEB. 2026 

HUMAN RESOURCES 8 1 FEB. 2026 

TRAINING 9 1 FEB. 2026 

INFRASTRUCTURE 10 1 FEB. 2026 

OPERATIONS MANAGEMENT 11 1 FEB. 2026 

PURCHASING AND SUPPLY 11 1 FEB. 2026 

PRODUCTION IDENTIFICATION AND TRACEABILITY 12 1 FEB. 2026 

PRODUCT CARE 13 1 FEB. 2026 

MEASUREMENT AND IMPROVEMENT 14 1 FEB. 2026 

QUALITY INSPECTION 14 1 FEB. 2026 

CALIBRATION AND VERFICATION 15 1 FEB. 2026 

CONTROL OF NON-CONFORMING PRODUCT 16 1 FEB. 2026 

CORRECTIVE AND PREVENTIVE ACTION 17 1 FEB. 2026 

INTERNAL AUDITING OF THE QUALITY SYSTEM 18 1 FEB. 2026 

REVIEW AND CONTINUAL IMPROVEMENT 19 1 FEB. 2026 



ZESPRI QUALITY MANUAL 

PH – QM – NZ – EN – STANDARD FOR SUPPLIERS QUALITY SYSTEM 1 February 2026 

Page 2 of 19 IN-CONFIDENCE 

 

 

INTRODUCTION 
 

MANAGEMENT RESPONSIBILITY 
 

DOCUMENTATION 
DOCUMENTED QUALITY SYSTEM 
 

 
 

DOCUMENTATION OF OPERATING PROCEDURES 
 

 

DOCUMENT CONTROL 
 

 
 

RECORDS 
 

RESOURCES 
HUMAN RESOURCES 
 

 

TRAINING 
 

INFRASTRUCTURE 
 

OPERATIONS MANAGEMENT 
PURCHASING AND SUPPLY 
 

 

PRODUCTION IDENTIFICATION AND TRACEABILITY 
 

 

PRODUCT CARE 
 



ZESPRI QUALITY MANUAL 

PH – QM – NZ – EN – STANDARD FOR SUPPLIERS QUALITY SYSTEM 1 February 2026 

Page 3 of 19 IN-CONFIDENCE 

MEASUREMENT AND IMPROVEMENT 
QUALITY INSPECTION 

CALIBRATION AND VERIFICATION 

CONTROL OF NON-CONFORMING PRODUCT 

CORRECTIVE AND PREVENTIVE ACTION 

INTERNAL AUDITING OF THE QUALITY SYSTEM 

REVIEW AND CONTINUAL IMPROVEMENT 



PH – QM – NZ – EN – HARVEST MANAGEMENT 1 February 2026 

 

 

 

HARVEST MANAGEMENT 
 
 
 
 

 
MATURITY CLEARANCE TESTING 

MEASUREMENT AND EQUIPMENT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

©2026 Zespri Group Limited (ZGL) Confidential Information. Not for distribution outside your organisation. 

Zespri™, SunGold™, and Zespri RubyRed™ are trademarks of ZGL. 



ZESPRI QUALITY MANUAL 

PH – QM – NZ – EN – HARVEST MANAGEMENT 1 February 2026 

Page 1 of 21 

TABLE OF CONTENTS 
PAGE DATED 

MATURITY CLEARANCE SAMPLING AND TESTING 2 1 FEB. 2026 

RESPONSIBILITIES 2 1 FEB. 2026 

MATURITY CLEARANCE 3 1 FEB. 2026 

SAMPLING PROCESS FOR MATURITY AND/OR TZG AND RESIDUE 3 1 FEB. 2026 

MATURITY AREA 5 1 FEB. 2026 

SAMPLE SIZE AND SELECTION OF FRUIT 7 1 FEB. 2026 

MEASUREMENT & EQUIPMENT 13 1 FEB. 2026 

FRUIT WEIGHT 13 1 FEB. 2026 

BRIX 14 1 FEB. 2026 

DRY MATTER 15 1 FEB. 2026 

MEASUREMENT OF SEED COLOUR 18 1 FEB. 2026 

MEASUREMENT OF FLESH COLOUR 20 1 FEB. 2026 

MEASUREMENT OF FRUIT FIRMNESS 21 1 FEB. 2026 



ZESPRI QUALITY MANUAL 

PH – QM – NZ – EN – HARVEST MANAGEMENT 1 February 2026 

Page 2 of 21 

 

 

MATURITY CLEARANCE SAMPLING AND 
TESTING 
 

RESPONSIBILITIES 
 

MATURITY CLEARANCE 
 

SAMPLING PROCESS FOR MATURITY AND/OR TZG AND RESIDUE 
 

 

MATURITY AREA 
 

SAMPLE SIZE AND SELECTION OF FRUIT 
 

MEASUREMENT & EQUIPMENT 
FRUIT WEIGHT 
 

BRIX 
 

DRY MATTER 
 

MEASUREMENT OF SEED COLOUR 
 

MEASUREMENT OF FLESH COLOUR 
 

MEASUREMENT OF FRUIT FIRMNESS 



STANDARD FOR CLEARANCE, 

PH – QM – NZ – EN – STANDARD FOR CLEARANCE, STORAGE AND LOADOUITN-CONFIDENCE 
1 February 2026 

STORAGE & LOADOUT 

MATURITY CLEARANCE STANDARDS 

STORING CHARACTERISTIC CODES 

SHIP BY RULES 

©2026 Zespri Group Limited (ZGL) Confidential Information. Not for distribution outside your organisation. 

Zespri™, SunGold™, and Zespri RubyRed™ are trademarks of ZGL. 



ZESPRI QUALITY MANUAL 

PH – QM – NZ – EN – STANDARD FOR CLEARANCE, STORAGE AND LOADOUT 

IN-CONFIDENCE 
19 March 2026 

Page 1 of 11 

TABLE OF CONTENTS 
PAGE DATED 

INTRODUCTION 2 1 FEB. 2026 

DEFINITIONS 2 1 FEB. 2026 

ZESPRI VARIETY DESCRIPTOR 3 1 FEB. 2026 

VARIETY NAMES 3 1 FEB. 2026 

TASTE ZESPRI® STANDARD 4 1 FEB. 2026 

INTRODUCTION 4 12 FEB. 2026 

TASTE BANDS 5 1 FEB. 2026 

DEFINITIONS 5 1 FEB. 2026 

CONVENTIONAL AND ORGANIC HAYWARD (HW) 6 

CONVENTIONAL AND ORGANIC GOLD3 (GA) 8 1 FEB. 2026 

CONVENTIONAL GREEN14 (HE) 10 1 FEB. 2026 

CONVENTIONAL AND ORGANIC RED19 (RS) 11 19 MAR. 2026

12 FEB. 2026



ZESPRI QUALITY MANUAL 

PH – QM – NZ – EN – STANDARD FOR CLEARANCE, STORAGE AND LOADOUT 

IN-CONFIDENCE 
12 February 2026 

Page 2 of 11 

INTRODUCTION 

DEFINITIONS 

ZESPRI VARIETY DESCRIPTOR 
VARIETY NAMES 

TASTE ZESPRI® STANDARD 
INTRODUCTION 

TASTE BANDS 

DEFINITIONS 



ZESPRI QUALITY MANUAL 

PH – QM – NZ – EN – STANDARD FOR CLEARANCE, STORAGE AND LOADOUT  19 March  2026 

Page 3 of 11 IN-CONFIDENCE 

CONVENTIONAL AND ORGANIC HAYWARD (HW) 

CONVENTIONAL AND ORGANIC GOLD3 (GA) 

CONVENTIONAL GREEN14 (HE) 

CONVENTIONAL AND ORGANIC RED19 (RS) 



PH – QM – NZ – EN – ZESPRI GAP and GRASP 1 February 2026 
IN-CONFIDENCE 

ZESPRI GAP & GRASP 

FACILITY RESPONSIBILITIES 

QUALITY MANAGEMENT SYSTEM DOCUMENTS 

COMPETENCY AND TRAINING OF STAFF 

PRODUCT TRACEABILITY AND SEGREGATION 

INTERNAL AUDITS AND MSO AUDITS 

CONTRACTORS 

NOTE: 

The term Zespri GAP & GRASP is not new and is used in various places throughout the new Grower Manual and 

this section of the Quality Manual. Zespri GAP & GRASP is not a standard on its own but a combination of the 

various standards our growers have to meet, this includes GLOBALG.A.P. & GRASP requirements, The Food Act 

2014, the Biosecurity Act and there is currently one Zespri requirement setting a standard for shelter belts. On 

occasions, there can also be data gathering questions within the Zespri GAP & GRASP checklist such as for the 

Zespri Sustainability Team with regards to water use, these are non scoring and do not have any influence on 

the growers being compliant. 
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ZESPRI GRADE STANDARDS 

THESE STANDARDS ARE ISSUED BY ZESPRI INTERNATIONAL LIMITED AND 

ARE FOR ALL VARIETIES OF KIWIFRUIT UNLESS STATED OTHERWISE 

For all other varieties packed under the Zespri system please contact the 

Zespri Market and Quality Assurance team. 
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29BPEST PROOFING EQUIPMENT - CONTAINER 

 

 

 

 

53B7 7B1 FEB. 2026 

30BPEST PROOFING VERIFICATION 

 
 

 

 

54B7 8B1 FEB. 2026 

31BCONFIRMATION OF PEST PROOFING 

 

 

 

55B8 9B1 FEB. 2026 

32BCUSTOMS APPROVED PERMANENT AND TEMPORARY SEAL REQUIREMENTS 

 

 
 

 

56B11 10B1 FEB. 2026 

33BCONTAINER LOADOUTS 

 

 
 

 

57B13 11B1 FEB. 2026 

34BTEMPERATURE RECORDER LOCATION 

 
 

 

 

58B14 12B1 FEB. 2026 

35BCONTAINER SEALING 

 

 

 

59B18 13B1 FEB. 2026 

36BVESSEL LOADOUT NOTE COMPLETION 

 

 

 

 

60B19 14B1 FEB. 2026 

37BLOADOUT NOTE PALLET BARCODES SHEET COMPLETION 

 

 
 

 

61B23 15B1 FEB. 2026 

38BTEMPERATURE AT LOADOUT 

 

 
 

 

62B25 16B1 FEB. 2026 

39BLOADOUT TEMPERATURE CRITERIA 

 

 

 

63B26 17B1 FEB. 2026 

40BCHECKPOINT 

 
 

 

 

64B27 18B1 FEB. 2026 

41BELECTRONIC CHECKPOINT 

 
 

 

 

65B27 19B1 FEB. 2026 

42BMANUAL CHECKPOINT 

 

 

 

 

66B30 20B1 FEB. 2026 

43BREMOTE CHECKPOINT 

 

 

 

67B33 21B1 FEB. 2026 

44BCHARTER CHECKPOINT 

 

 
 

 

68B36 22B1 FEB. 2026 

45BINFRINGEMENTS 

 
 

 

 

69B38 23B1 FEB. 2026 
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TRANSPORT AND STORAGE (CCP6) 

INVENTORY MANAGEMENT AND EDI 

COOLSTORE CODES 

LOADOUT MANAGEMENT 
LOAD PARAMETERS 

CURTAIN SIDER LOADOUTS 

PEST PROOFING REQUIREMENTS 

PEST PROOFING EQUIPMENT – CONTAINER 

PEST PROOFING VERIFICATION 

CONFIRMATION OF PEST PROOFING 

CUSTOMS APPROVED PERMANENT AND TEMPORARY SEAL 
REQUIREMENTS 

CONTAINER LOADOUTS 

TEMPERATURE RECORDER LOCATION 

CONTAINER SEALING 

VESSEL LOADOUT NOTE COMPLETION 
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LOADOUT NOTE PALLET BARCODES SHEET COMPLETION 
 
 

TEMPERATURE AT LOADOUT 
 
 

LOADOUT TEMPERATURE CRITERIA 
 

CHECKPOINT 
 

CHECKPOINT 
 
 

MANUAL CHECKPOINT 
 
 
 

REMOTE CHECKPOINT 
 
 

CHARTER CHECKPOINT 
 
 

INFRINGEMENTS 
 
 
 




